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Preface

For the past seven years, the definition, measurement and evalua-
tion of vocational rehabilitation outcomes for the disabled have
provided the focal points for a major research program at the In-
dustrial Relations Center of the University of Minnesota. Known
as the Work Adjustment Project, this program was preceded by a
two year study of placement problems of the disabled. Several re-
search goals were developed from this earlier study which was
started in 1957. They eventually led to a research design for the
Work Adjustment Project which began in 1959. A theoretical frame-
work emerged from this design and was published, in 1964, as A
Theory of Work Adjustment.

Now in its seventh year, the Work Adjustment Project is concen-
trating on continued development and testing of the theory through
further refinement of the instruments required to assess the work
personality (needs and abilities), satisfaction and satisfactoriness,
and tenure outcome variables specified by the theory. At the same
time, work is progressing on the development of a psychology of
disability and on the accumulation of evidence in general support
of the Theory of Work Adjustment. The theory is not regarded as
a final statement, but will be modified and revised in the light of
new insights gained from research findings.

The present monograph is written as a summary of the past
seven years of research on work adjustment. The high point of this
summary is the Theory of Work Adjustment. The several studies
conducted to date in the Work Adjustment Project serve as the -
setting and the context for the theory. These studies, however, in
their findings and techniques, are useful in their own right and
have several implications for vocational rehabilitation practice,
some of which are listed in the final chapter.

To complete this account of the past seven years, the monographs
of the Minnesota Studies in Vocational Rehabilitation series have
been summarized in an appendix to this publication. These sum-
maries also supplement the text for the interested reader.

This monograph, and for that matter, the Work Adjustment
Project, would not have been possible without the generous and
continuing support of the Vocational Rehabilitation Administration.
This monograph serves as a final report to the VRA on Research
Project: No. 422, but more than that, it serves as grateful acknowl-
edgment of VRA support.



Seven Years of Research on Work Adjustment

Antecedents of the Work Adjustment Project

Two major goals provided the focus for the initial research
project in 1957: (1) to determine the extent and magnitude of
employment problems of the disabled, and (2) to study the effective-
ness of job placement procedures currently used in the various
rehabilitation services.! A two-year grant was received from the
then Office of Vocational Rehabilitation in support of the project.

Research plans called for the use of survey methods in identi-
fying the disabled in the general population and in determining
their employment problems. Studies were designed to compare the
effectiveness of different survey techniques and instruments in
achieving these research objectives.

It was also planned to compare a group of individuals receiving
special placement services with a control group receiving the typical
rehabilitation assistance. Evaluation was to be based on a com-
parison of outcomes, measured six months after case closure.

To determine the outcomes appropriate as evaluative criteria, a
survey of the rehabilitation literature was undertaken. The results
of the survey were dismaying. Wide discrepancies in the definition
and use of terms were found. For example, the meaning of the
term “employment” varied with regard to the time and method of
measurement used. “Employment rates” varied from 5% to 100%
for apparently similar groups. “Employment” in some studies re-
ferred only to “competitive” jobs. In other studies, a person was
counted as “gainfully employed” if he was in remunerative em-
ployment, whether or not it was “competitive.”

Some studies used case closure, regardless of reason for closure,
as the index of “success.” Other studies were concerned with the
percentage of counselees who were actually placed on a job. The
lapse in time between counseling and evaluation varied widely.
In some studies evaluation followed immediately after the termina-
tion of counseling; in others, evaluation was undertaken as long
as ten years after counseling had ended.

1 Minnesota studies in vocational rehabilitation, I (see Appendix A for summary).
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Several studies compared the earnings of rehabilitated persons
with those of non-disabled persons. Other studies limited their cri-
teria to how much the rehabilitated persons were contributing to
society in taxes. “Employer satisfaction” was the criterion in some
studies; “job satisfaction” in other studies. Other criteria included
productivity, “job adjustment,” absenteeism, accident record, tenure,
efficiency, and promotion.

The review of the literature clearly indicated that progress in
vocational rehabilitation research would be limited, at best, without
meaningful and measurable criteria for the evaluation of vocational
rehabilitation outcomes. Research in the first two years laid the
groundwork for the study of vocational rehabilitation outcomes.
Survey studies provided factual data on the characteristics and
problems of the disabled.? Methodological investigations helped to
indicate realistic directions and limits for later research plans?
While specific in scope and therefore with only limited implications
for vocational rehabilitation practice,! these early research efforts
contributed to a data pool and to a theoretical point of view that
developed as the research progressed.

s Minnesota studies in vocational rehabilitation, 1II, 1V, VI, VII, VI
s Minnesota studies in vocational rehabilitation, 11,.V, VI.
¢ Minnesota studies in vocational rehabilitation. 1X.
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The Concept of Work Adjustment

In 1959 the then Office of Vocational Rehabilitation awarded a
five-year grant to the investigators in support of research to develop
criterion measures for, and a methodology for the evaluation of,
vocational rehabilitation outcomes. One of the first projects under-
taken was a survey of the pertinent research literature in psy-
chology, sociology, and industrial relations, as well as in rehabili-
tation.® .

After thorough review and evaluation of the research literature,
the concept of “work adjustment” was developed to designate the
general area encompassing evaluative criteria. The appropriateness
of the concept of work adjustment to the evaluation of vocational
rehabilitation outcomes was strongly suggested by research find-
ings from a variety of sources, such as job satisfaction studies,
employee attitude studies, studies of industrial conflict and industrial
morale, studies utilizing counseling interviews and exit interviews,
studies of productivity and efficiency, job tenure studies, and studies
of work history patterns.

The investigators’ concept of work adjustment was first formally
described in 1860 in the monograph, A Definition of Work Adjust-
ment* Following Rodger's suggestion in an early article,’ the
variables of satisfaction and satisfactoriness were selected as the
indicators of work adjustment. “Satisfaction” was defined as work
adjustment viewed from the vantage point of the individual, while
“satisfactoriness” designated work adjustment viewed from the
employer’s standpoint.

Satisfaction, according to the 1960 monograph, included overall
job satisfaction, and satisfaction with various specific aspects of the
individual's work environment, such as his supervisor, his co-
workers, his working conditions, hours of work, pay, and type of
work. It included the satisfaction of his needs and the fulfillment
of his aspirations and expectations, and the similarity of his interests
to those of successful persons working in his chosen occupation.

Satisfactoriness, as the other index of work adjustment, included
such components as the worker’s productivity and efficiency, the

s Minnesota studles in vocational rehabilitation, X.

¢ Ibid.

? The initial source was Heron, A. Satisfaction and satisfactoriness: complementary
aspects of occupational adjustment. Occupational Pmcholofu, 1954, 23, 140-153. Professor
Alec Rodger, University of London, In a personal communication, May 1965, pointed out
that he originated the terms “satisfaction and satisfactoriness” in an early article.
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